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FOREWORD

Matt Hafford, Director of Cloudway Talent

In a year plagued by budget restrictions, headcount reductions, 
and a lack of customer investment, understanding the financial 
impact on the wider Salesforce community has never been more 
important.

The report makes for interesting reading. Salaries have 
remained flat in many areas, with new offers not reflecting the 
cost-of-living increases seen all over the world. Rising inflation 
and interest rates may lead you to believe your salary does 
not stretch as far as it once did – and you are probably right.

As the Founder of Cloudway Talent, a Talent Partner dedicated to 
Salesforce, I hear the varied perspectives of hundreds of people 
from all over the world every month. The general mood is not 
great. However, this feeling is directed at the lack of new projects 
and end-customer spending rather than the salaries people are 
receiving. That’s not to say that exceptional work is not being 
done, but many of us feel that we have more to give.

Since the beginning of 2024, we have seen more patient and 
considered hiring strategies. Companies are beginning to 
make specific investments in niche products in the catalog 
or invest in great people when they need them. This is also 
reflected in the financial offers being made.

Salaries in the Salesforce ecosystem have been one of the worst-
kept secrets in IT. Salesforce professionals can expect a 25% 
higher salary than other IT enthusiasts working in competing 
technologies (such as SAP, ServiceNow, or Microsoft). This is 
largely due to the lack of talent and extreme interest of private 
equity and investment firms. 

Most of the areas that have seen increases above 5% 
are some of the more niche products, for example CPQ 
Consultants. With the rising prominence of RLM solutions 
(Revenue Cloud), the demand for CPQ skills has increased. It’s 
no surprise that the fewer competing candidates, the higher 
the price! 

The data contained in this survey is not available via any 
other source. The SF Ben team has given us a unique and 
valuable insight into the financial realities and opportunities 
in the ecosystem. If you are thinking of specializing in a new 
product, pushing for your next promotion, or even relocating, 
this guide will be a crucial source of information. 

Lastly, if you’re going to use the report to leverage a pay rise 
and decide to send it to your manager, please don’t CC Ben in 
the email…

In late 2020, the job market in Salesforce went crazy, the likes 
of which I have never seen in my 11 years of experience in IT 
recruitment. The war for talent compelled Salesforce partners 
to offer eye-watering salary hikes to keep up with customer 
demand. A 30% pay rise was standard for anyone who changed 
jobs between 2020 and 2022. Even at the junior level, it was 
not uncommon for someone with two years of experience to be 
offered a “senior” title and a $150,000 basic salary! I fear we may 
not see the likes of this again, and the respondents agree with 
87% of those surveyed saying they are finding the job market 
tougher this year.

https://www.linkedin.com/in/matt-hafford-587b5174/
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INTRODUCTION

Ben McCarthy, Founder and CEO of SF Ben

Whilst companies are indeed paying less than they were in 
the boom years of 2021 and 2022 (see “Current Job Market” 
section), salaries are still holding up fairly well.

We are thrilled to announce, what we believe, is the largest 
Salesforce salary survey ever. This report includes the results 
from over 3,500 respondents, hailing from 95 countries across 
20 industries. Our goal with these results is to provide complete 
transparency into Salesforce roles and their average salaries by 
country – as well as additional insights such as bonuses and the 
current Salesforce job market.

These results also offer us some insight into how Salesforce 
professionals can increase their salary, either by looking for a 
promotion, changing roles, gaining additional experience, or 
moving industries. This data can be used to an even greater 
advantage by drilling down into individual countries, as often 
what works for one market, may not work for another.

As this survey has focussed not only on salary data but 
many other data points, we can get a full picture of what the 
demographic makeup of the ecosystem looks like. For example, 
although there is a lot of chatter around returning to the office, 
the majority of people still work remotely, with under 10% of 
people actually working from the office full-time.

We’ve launched our inaugural survey at an interesting time; 
layoffs are rife across the technology industry and Salesforce 
hasn’t been immune to the macroeconomic headwinds. This is in 
complete contrast to 2021 and 2022, which saw huge demand 
for Salesforce professionals, with salaries reaching their highest 
levels ever, as companies competed over candidates.

It’s also interesting to see which year professionals joined the 
Salesforce ecosystem. In the “About the Salesforce Ecosystem” 
section, we can see a measurable impact from when Salesforce 
launched Trailhead and the trailblazer movement that spurred 
thousands of professionals to switch careers and land lucrative 
tech jobs. But we can also see how the proportion of new 
entrants landing jobs in the past two years has dropped, 
signaling that the supply versus demand for entry-level 
professionals is somewhat of a challenge.

Although technology news headlines generally aren’t too positive 
at the moment, it’s not all doom and gloom – the Salesforce job 
market is still a very lucrative and well-paid industry with a good 
future outlook.

However you use this data, I hope that it helps you find a clear 
direction for your career, and supports your chosen career path 
to enable both your personal and professional goals in life.

https://www.linkedin.com/in/salesforceben/
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You are much more likely to be a hybrid worker if you work for a company above 
1,000 employees. Those under 200 are much more likely to work in the office.

The vast majority of respondents were based in the US (42%), followed by 
India (11%), UK (10%), Canada (4%), Germany (3%), and Australia (3%).

About the Salesforce Ecosystem

Gender

People in the Company

Contract Type

Job Location

Age Range

Type of Company

Respondent Location Region
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Admins, Developers, and Business Analysts are the top roles with 1-3 
Salesforce certifications. However, people with a high number of Salesforce 
certifications (7+) tend to be Solution Engineers, Technical Architects, and 
Developers. These people have also shown to be in the Salesforce ecosystem 
longer and in more senior roles.

What year was your first Salesforce role?

Top 10 Roles in Salesforce Ecosystem

Salesforce CertificationsWhat field is your degree in?

Level of ExpertiseHighest Level of Education

Which of these services do you have experience with?

of people in the Salesforce ecosystem 
have a form of college degree.80% 

of respondents have been in the Salesforce ecosystem between 
3-10 years and mostly fall within intermediate to senior levels.66%



salesforceben.com 8

Current Job Market
Of the 3,500+ respondents asked if they had been searching for a role in the past 
18 months, 56% answered yes. We assume this is much higher than usual due to 
the unfortunate turbulence in the technology industry, which has included a high 
number of layoffs.

This section includes specific questions that were asked to those who have been 
looking for a job in the last 18 months…

54.4% of people have said that there have been fewer opportunities within their 
roles, 20.4% said there have been more, and 25.2% said it has stayed the same.

Many people believe salaries in the Salesforce ecosystem have decreased, but 
opinions are actually evenly split. There are some discrepancies amongst roles, and 
generally, more senior salaries have been reduced.

Whilst job opportunities and salary by country look similar for most regions, Asia is 
the standout region where the job market seems to be stronger. This may be a result 
of the weaker economy, with more companies looking to outsource their work.

Juniors are understandably finding the market more challenging, but all levels of 
seniority are feeling the pinch.

Would you say the market has been more challenging 
than previous years?

Have there been more or less opportunities within your role?

Have salaries decreased, increased or stayed the same?

Have there been more or less opportunities within your role?
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This chart shows when Salesforce professionals joined the ecosystem. It’s particularly 
interesting to see the potential impact the release of Trailhead had in 2014, with 
Salesforce adding tens of billions to their revenue number through to 2022, and then 
the subsequent impact of layoffs and a lack of growth in the ecosystem. 

What year was your first Salesforce role?

How long did it take you to find your current role?

The challenges in the current job market are also reflected in how long it takes for 
people to find a role. Almost 40% of the respondents who have looked for a job in the 
past 18 months said that it took them between three months to over one year to find 
their current role. The most common is roughly 3-6 months at 26.4% of respondents. 

A common trend that Salesforce professionals are seeing is a reduction in salaries 
from the post-covid boom. When we compare the salaries of those who have been 
looking and landed a job in the past 18 months to those who landed a job before this 
period, we can see that there has been a slight reduction in salaries in most roles. 
However, as is to be expected, some roles have increased in salary. 
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Global Annual Salary Trends

https://elements.cloud/?utm_campaign=Change+Intelligence&utm_source=SFBen&utm_medium=Salary-Survey
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On average, across the globe, people start to earn more with age 
(and experience). Salaries tend to increase by 200% by the time 
people reach their mid-30s, which then plateaus and increases 
by about 12% every decade.

People were asked whether they believe that having 
certifications enhances their salary, with 64.9% agreeing with 
this statement (and 35.1% disagreeing). The figures actually 
show a steady increase in global salaries (in USD) when obtaining 
more Salesforce certifications.

This figure is slightly misleading, as those who have been 
in the ecosystem longer will be more likely to be senior 
and have a higher salary.

When you dive into the data, it actually shows that having 
more certifications as a junior or intermediate does not 
affect your salary. However, as a senior, it can increase 
the maximum salary you can earn.

“As with any technology platform, maturity in the platform will 
lead to commoditization of basic skills. That, in turn, will lead to 
depression of salaries over time. However, candidates with multi-
platform skills will continue to command a premium. In addition 
to the above, candidates who can level UP or level DOWN their 
conversations will always have an advantage. Being able to 
speak to a CXO on the business value of the solution and a 
developer on their use of a certain pattern is a very rare skill and 
one that will always command respect and premium.”

Sohail Sikora, CEO and Founder of December 
Technologies Inc.

https://www.linkedin.com/in/sohailsikora/
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Bonuses and Salary Increases
57% (1,930) of all respondents receive a bonus at their company, and the remaining 
43% (1,455) don’t.

The percentage of bonuses received last year was a bit of a spread, but most people 
within the Salesforce ecosystem received between 0.1%-12% of their annual salary.

Of those bonuses, the top three types are annual, performance-based, and quarterly. 65.6% of respondents have received a salary raise in the past year. The majority of 
people have also said that they typically receive a salary increase once a year.

Those who received bonuses in the last year had the following levels of experience:

Juniors are much more unlikely to receive a bonus than other seniorities in the ecosystem. 
However, this is a great perk to look forward to and negotiate into your contract.

Top three industries who received bonuses.

Approximate percentage of 
the salary increase.

How often do you receive a salary 
increase in your current role?
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Diversity, Equity, and Inclusion

After absorbing the DEI data from the Salesforce Ben Salary Survey, I was not 
surprised to see that we still have more work to do to move the needle for a more 
diverse and equitable world within tech.

Leadership should also be partnering with organizations, like the ones I mentioned, to 
hire from – many of them now have exceptionally experienced, diverse alumni!

Another way is to empower your teams to share opportunities and access through 
mentorship, something engrained deeply in the Salesforce ecosystem. It is also a 
two-way development street. When your teams are mentoring and coaching, they are 
learning leadership skills that can’t be “manufactured” in a training program – I see 
this firsthand with Salesforce Saturdays.

Take a look at the teams within your company. How do they stack up against these 
stats? How does your team compare? What are you doing personally to move the 
needle?

I’m excited to see how you will use this data! I’m hoping it will motivate you, like it has 
me, to keep doing the good work. Each and every one of us makes a difference in 
making our world more equitable for ALL.

Stephanie Herrera, PepUp Tech Co-Founder, Roc Search VP, 
Customer Strategy, Black Girls Code Advisor, Salesforce MVP 
Hall of Fame

That being said, I’d like to share a couple of thoughts about how we as an ecosystem 
can work together, to make DEI less of an issue, in our worlds.

One way is for more companies to follow the lead of organizations like PepUp Tech, 
Blue Road Academy, Merivis, Tech Forward, Supermums, and the Blind Institute of 
Technology who don’t wait for the marginalized groups to come knocking on their 
doors. They go out into the communities and bring them into tech. With very limited 
funds and resources, they’ve skilled up exceptionally talented, diverse communities.

Every organization that is lacking in diversity should see this as an opportunity to 
work on making their teams more inclusive. I’m not suggesting replacing your existing 
teams by any means, because then we’d be back where we started: without diversity. 
I’m hoping more teams will recognize that welcoming diversity onto your teams is not 
only good for your company culture but also for your bottom line. 

We must be intentional in recruitment and hiring as well as development and retention. 
This is one reason I’m working in recruitment, to help companies in this space.

“Try to be a rainbow in someone’s cloud.” 
- Maya Angelou

“Life’s most persistent and urgent question is, 
‘What are you doing for others?’” 

- Dr. Martin Luther King Jr. “Do your little bit of good where you are; it is those little bits of good 
put together that overwhelm the world.” 

- Archbishop Desmond Tutu

“My wish for you is that you continue. Continue to be who and how 
you are, to astonish a mean world with your acts of kindness.”

- Maya Angelou

https://www.linkedin.com/in/steph360/
https://www.roc-search.com/
https://www.wearebgc.org/
https://www.pepuptech.org/
https://www.blueroadacademy.com/
https://merivis.org/
https://www.tech-forward.org/
https://supermums.org/
https://blindinstituteoftechnology.org/
https://blindinstituteoftechnology.org/


salesforceben.com 14

DisabilityGender
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SALARIES BY COUNTRY
Salesforce is a fantastic career path with an evergrowing vibrant ecosystem. This section is designed to provide 
transparency to the varying roles in the ecosystem, and ensure you are being paid fairly. There are many factors that may 
contribute to your salary, which is why we’ve decided to provide additional insight beyond the average salary figure. This 
includes a break down of salaries of each country by various factors, including industry, type of company, and gender.

https://elements.cloud/?utm_campaign=Change+Intelligence&utm_source=SFBen&utm_medium=Salary-Survey
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Some key salary trends…
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Average Salaries per US State
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Average Salesforce Salaries in the United States of America (US$)
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Some key salary trends…
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Average Salaries per Indian State
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Average Salesforce Salaries in India (IN₹)
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Some key salary trends…
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Average Salesforce Salaries in the United Kingdom (£)
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Some key salary trends…
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Average Salesforce Salaries in Canada (C$)
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Some key salary trends…
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Average Salesforce Salaries in Germany (€)
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Some key salary trends…
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Average Salesforce Salaries in Australia (AU$)
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Some key salary trends…
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Average Salesforce Salaries in Spain (€)
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Some key salary trends…
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Average Salesforce Salaries in France (€)
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Some key salary trends…
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Average Salesforce Salaries in Netherlands (€)
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Some key salary trends…
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Average Salesforce Salaries in Brazil (R$)
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About Salesforce Ben: Methodology:

About Elements.cloud:

Salesforce Ben (SF Ben) is the largest independent media platform 
in the ecosystem, empowering every Salesforce professional – 
aspiring starters and seasoned specialists alike – to enjoy a more 
fulfilling and impactful career. 

Elements.cloud is the Change Intelligence platform that helps 
you accelerate your time to value from Salesforce. It enables you 
to manage org complexity, reduce technical debt, and improve 
your documentation. This allows you to make intelligent change 
decisions, based on a shared understanding of org configuration, 
dependency analysis, and documentation.

Powered by AI, it dramatically shortens the time to generate 
process maps, create complete user stories, and recommend 
solutions based on a deep understanding of your org. It brings 
teams together and breaks down silos of knowledge. Changes 
are implemented faster with confidence. Rework is reduced. User 
adoption soars.

This report was created based on the survey responses of 
3,526 Salesforce professionals located across 95 countries 
and working in over 20 industries. For certain questions, 
some responses were discounted when they did not know 
the answer, so the charts may not always equal 100%. 
Some statistics on the ‘summary’ pages may have slight 
discrepancies from the detailed data, as we only included 
entries for which we had sufficient data points.

Salesforce Ben retains ownership of this data. If you are 
a journalist or media outlet and would like to discuss 
these insights further, please email us at
press@salesforceben.com

From interviews with industry experts to practical guides and 
hands-on tutorials, we produce trusted, accessible content to help 
our audience navigate the latest Salesforce news, releases, and 
certifications.

Learn More

Learn More

mailto:press%40salesforceben.com?subject=
https://www.salesforceben.com/
https://elements.cloud/?utm_campaign=Change+Intelligence&utm_source=SFBen&utm_medium=Salary-Survey
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